SYME
WOOLNER
Neighbourhood and Family Centre

2O19 — 2O20

Community Speaks
Ideas | Opinions | Thoughts

“I honestly can’t express how appreciative I am to this organization. They have been there for
me when no one else was. In my darkest moments I was able to find the support I needed
here. I hope that others can also benefit for the services here.” - Andrea H.

“Great help to the community in all aspects. Food, clothing, housing support, they do it all
here.” - Lorrie

“So grateful for this place. Has helped
my family immensely to get settled into
Canadian life” - Jorge

“I’ve been coming here a very long time, yet
every single day I continue to enjoy coming in
to be a pert of the community.” - Jean

“Nice staff when you go in they don't
judge you, they make you feel so welcome. Good drop in place to go.”
- Jenny
“I didn’t even know this place existed for the
longest time. Glad I found it when I did. Its
been a great help to me” - Steve
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Syme Woolner

Our Vision

Vision | Mission | Values

A n inclusive community where people are empowered to come together to help each other out.

Our Mission

S yme Woolner Neighbourhood & Family Centre is a community based organization, working
with diverse communities to build self-sufficiency and enhance quality of life. We do this in
collaboration with partners by providing a range of programs and services that foster
social inclusion, facilitate growth and development, and offer real solutions.

Our Values

R espect and Dignity: We believe that every person has the right to be met with compassion, accepted in a non-judgmental way, and treated with respect and dignity

D iversity: We embrace diversity, and support non-discriminatory policies and practices.
I nclusion: We actively seek ways to welcome all members of our community and ensure
they have the opportunity to participate in meaningful ways.

B uilding Capacity: We nurture the development of individual potential by providing an environment that encourages learning and growth for our clients, staff, volunteers, and community.

E quitable Access: We commit to removing barriers that restrict individuals and groups from
accessing services and participating in our programs.

C ollaboration: We believe that each of us is enriched when we are able to work collaboratively with one another to share experiences, perspectives, information, knowledge and support.

I ntegrity: We employ open and honest communication and ethical decision-making practices
in all that we do.

A ccountability: We recognize that our community has entrusted us with
an important responsibility, so we take care to be responsible and
accountable for the management of our agency.
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Message from the

Board Chair

Syme Woolner faced many challenges in 2019 and met them as it has over the last two decades. Focused on the community
which it serves, staffed with excellent individuals and a collective approach. 2019 was a year marked by the retirement of
Christine Taylor, our former Executive Director. Christine stayed on to guide Syme until a new executive director was in
place. Christine graciously remains a part of Syme Woolner and her ongoing contributions are appreciated; this is significant
as Christine has been with Syme Woolner for over 20 years in various capacities.
Christine, we thank you for your commitment to the community and the agency.
We also welcomed Sharmini Fernando, our new Executive Director. Sharmini brings a wealth of experience to Syme Woolner.
In my year as Chair of Syme Woolner I spent time with the front line staff through unprecedented times and thank them for
their willingness to allow Syme Woolner to be the agency that it is, They showed up to continue to meet the needs of people
through challenging times and were open to information sharing with me which allowed me the opportunity to ensure that
their voice is heard.
Personally I would like to thank the staff and volunteers individually and collectively. You make it seem effortless at times
and your efforts stand out in the Syme Woolner community and in the non-profit sector.
To the Board members who have left, I thank you for your dedicated work - Laura Price, Mike Rix, Peter Ackie, Alfred Renouf and Thuy Tran. The Board of Directors is proud of the work that has been done and we look forward to seeing the ongoing work done by Syme Woolner.
The strength of Syme Woolner is truly in those who give their time and effort to make a positive impact.

Brandie Wilson
Board Chair

Message from the

Treasurer

This year was a successful year financially, as we generated an operating surplus of $26,483. This was mainly due to donations
and profit earned on our summer camp program. Most of our other programs are revenue neutral, meaning the funding covers our
expenditures, but no extra for profit.
Although we received the same amount of funding from the City of Toronto, we could only recognize the amount of actual spending
incurred. Due to staff vacancies and reduced spending, we under spent on the programs, and in turn, recognized less of the funding.
We wish to thank our funders and donors for their on-going support and look forward to another successful and rewarding year in
2020-21.
Respectfully,

Current Board of Directors

Laura Price
Treasurer



Brandie Wilson: Board Chair



Thuy Tran



Donald L Banton: Vice Chair



Michael Rix



Laura Price: Treasurer



Michael Brito



Alfred Renouf: Secretary



Austin Ofori



George Dixon



Peter Ackie
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Message from the

Executive Director

I am proud to share with you, everything that Syme has accomplished over the past fiscal year.
Thanks to our dedicated staff, volunteers, funders, clients and board members who continue to
believe in the Syme mission and vision. Syme continues to be a community led organization that
strives to meet the ever-changing needs our community. Within this report you will find statements
that reflect the financial stability of our organization. Our business model is still strong, allowing
us to maintain a high staff to client ratio as we strategically manage our growth.
We have built reserves in several of our programs to cushion us from any unanticipated
expenditures that may arise in the day-to-day operations of our programs. We operate in an
environment where all of our key stakeholders are supportive. I am pleased to say that we are
doing well as we move forward, although we were faced with a few obstacles.
There were a few changes at the Department of Children and Youth mainly with our funders and partners.
Changes in the Children Services protocol, lead to the cancellation of trips with the EarlyOn Program. Funding cuts from the
Toronto District School Board (PSI program), resulted in us no longer being able to use school space at no cost. Due to an
unannounced pesticide spraying application in our EarlyOn program, we lost supplies and equipment due to their
contamination. This matter remains unresolved with the TDSB. We continue to maintain the double classroom for our EarlyOn
program, but even with that space, there are times that this program cannot accommodate all parents and we have to turn
away clients.
The Harm Reduction program continues to grow and allow for new partnerships with other agencies and to develop better
opportunities for peer workers. Housing support is running well and clients are pleased with the change in new staffing. Most
impressive of all is the Jane’s Drop-In Meal Program. This program continues to offer high quality food services for our clients.
The addition of fresh fruit and vegetables, enhances the program beyond delivering the normal non-perishable items. Sadly
we had to say goodbye to a few of our clients Mike, Regina, Nelly, and Loui.
The HR committee has worked extremely hard to update our policies and procedures and to put a strategic plan in place. We
had a major staff turnover in our management team. As a result, this gave us the opportunity to restructure the organizational
chart, giving us a more efficient model to work with. We went through the process of recruiting a new Executive Director as my
time at the agency was coming to an end. At our last AGM there was a high turnover of board members, which resulted in six
members resigning.
There have been no changes in Funding dollars, so we are in a good place to carry on with our program objectives. 2021 will
be a new funding cycle. All our reports for the 2019-2020 year were completed up to March 31. As of March 13, 2020 we
entered into the COVID-19 shutdown and many adjustments were made to our programs.
On behalf of the agency I would like to thank our Board of Directors, staff and volunteers for their hard work and dedication.
Without them, Syme Woolner could not be the agency it is today. Throughout all of the changes, we are pleased to state that
Syme Woolner has remained a community-based agency addressing the needs of our community.
As I end my time with Syme, I would like to thank everyone for the opportunity to be a part of this community for 20 years. The
warmth and openness that I received when I arrived has continued during my time here and clearly demonstrates how inclusive
this community is. It truly is open to and has the willingness to welcome all. I thank you again for this wonderful journey and I
will miss you all.
Sincerely,

Christine Taylor
Executive Director
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Children & Youth Services

Department of

The focus of the Department of Children and Youth Services is on programming that
is geared towards children, youth and families. The department promotes family
wellness which encompasses both physical and emotional development. Children,
families and youth participate in a variety of activities within a welcoming and
supportive environment that allows them to actively explore and interact with others
in their community.
The department is responsible for the following program areas:
 The EarlyON Centre
 School-Aged Program
 Youth Programs

The EarlyON Centre Drop-in Program
The EarlyON Centre provides parents and caregivers of young children (0-6 yrs old)
with a dedicated drop-in area where they can interact with their children in a safe,
caring and nurturing environment. Both children and parents/caregivers are
encouraged to participate in variety of skill building and social activities that help
the growth of the child.
The program’s focus is on pre-school readiness and Healthy Start. The program also
encourages and supports new immigrants to connect with other parents/caregivers in
their community through language based discussion groups and activities.
Programming includes:
 Early Years Drop-in for Parents/Caregiver
 Lunch and Learn
 Pre & Post Natal Program
 Language Based Discussion Groups
 Workshops
 Ready for School
 Play and Learn
 Lending Library

The Centre is open
Monday to Friday
from 9:00am to 4:00pm
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Children & Youth Services

Department of
School-Aged Program

Our School-Aged program provides a safe,
reliable, high quality child care program offered in a warm, stimulating environment. The
focus is to promote the emotional, physical, social and intellectual well being of children
aged 6-12.
The program also supports the students of
George Syme Community School through a
daily Home Work Club which includes support
to French emersion students along with arts and
crafts activities.
Programming include:
 Art and Crafts
 Sports/team work
 Homework club
 Summer Camp

Youth Program
The Youth program provides middle and high school students and older youth in the Jane/Woolner neighbourhood with a safe and welcoming environment where they can participate in a wide variety of targeted
activities. Activities are designed and developed in collaboration with the youth and reflect their current
needs and interest.
The programs are offered at two locations; George Syme Community School and at Rockcliffe Middle
School both are easily accessible for the youth to attend.

Programming include:
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Recreational Sports Drop-In
Workshops
Spoken Word
Dance Group
Open Discussion Groups
Outreach

Community Services

Department of

The focus of the Department of Community Services is on programming that is committed to
enhancing the lives of our clients and the greater community. Working in partnerships, the department advocates for the provisions of appropriate and effective community based services.
It strives to ensure that programs include a clearly demonstrated element of leadership development and participant involvement.
The department includes the following program areas:
 Jane’s Drop-In
 Harm Reduction
 Housing Help

Jane's Drop-in Program
The Jane’s Drop-In provides adults experiencing homelessness,
addiction and mental health issues with a place where they can go
that is safe, welcoming and non-judgmental and that promote self
reliance. The program works to reduce hunger and poverty in the
community by providing clients with the services and resources they
require.
Programming includes:
 Daily Drop In/ Meal Program (Breakfast 9am –10 am & Lunch
12 pm – 1 pm)
 Client referrals to other programs/services (within Syme
Woolner & in the broader community)
 Transportation Assistance
 Clothing Bank
 Out of the Cold/Cooling Centre
 Holiday Special Events
 Food Bank located at 2468 Eglinton Ave. West Unit#3 (by
appointments)
 Food Bank located at 190 Woolner (No appointments)
 Seasonal Income Tax Clinic
 Community Development opportunities (e.g. gardening/
agriculture)
 Movie Night & Dinner (Wednesday 5:30pm-7:30pm)
 Information Workshops (Financial Literacy, Property Liability,
Ontario Works, Health Cooking, STI’s Public Health)
 Community Kitchen
 Monthly Birthday Lunch

07

The program is open every day
including holidays, from:
 Monday to Sunday:

9:00am to 3:00pm
 Holidays:
11:00am to 4:00pm

Department of

Community Services

Harm Reduction Program
Harm Reduction aims to reduce harms associated with drug use towards the individual, families, the
community and society. It does not require the individual to abstain from drug use nor does it view
abstinence as a main goal for the individual. Harm Reduction encourages safer drug use between
individuals to prevent the spread of diseases, injuries and death and to create a safer community.
Harm Reduction targets drug users and individuals with addiction issues and provides them with the
necessary services they may need. The Harm Reduction program more specifically provides these
services through Street Outreach and through the distribution of stem kits and sharp kits to individuals.
These kits reduce the harms of drug use by providing clean, safe and sterilized needles to individuals
who use drugs.
Programming includes:
 Education
 Workshop
 Distribution of safe use supplies
 Outreach
 Discussion Group
Operating Hours:
Kit Distribution: Everyday, 9:00 am to 3:00 pm
Women’s Evening: Mondays, 4:00 pm to 7:00 pm
Men’s Evening: Tuesdays, 4:00 pm to 7:00 pm
Outreach: Mon to Fri, 12:00 pm to 2:00 pm

Housing Help Program
The Housing Help Program works with individuals and families who are experiencing
absolute and/or hidden homelessness. The program assists individuals with services and
support that will help them find and maintain affordable permanent housing. The program
also advocates for individuals who are either facing eviction and/or are in arrears with
their rent. Through partnership with The Weston King Neighbourhood Centre the program
provides housing services to the Weston/Mt. Dennis Community.
Programming includes:









Housing Stabilization
Referrals
Housing Access
Social Housing Applications
Follow-up Services
Eviction Prevention
Apartment Listings
Tenant and Landlord Advocacy

The program’s hours of operation are:
 Monday to Friday from 9:00am to 4:00pm at our Head Office location
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Volunteer Services

Syme Woolner

Volunteer Services
Our Volunteer Services provide opportunities for individuals looking to give back to
the community. Volunteers are placed in all areas of Syme Woolner Programming.
The program works with schools, colleges and universities to assist students in
finding placement opportunities within Syme Woolner.

Vo l u n t e e r s
Alex Beis

Hugh Mullings

Michelina Borg

Alex Oliviera

Jean Thompson

Natalee Donaldson

Alfred Renouf

Jordan Palmer

Noman Asher

Carlos Cunha

Kuldeep McKay

Rose Henry

Daniel Japaul

Marlon Prosper

Shaer Biabani

Deborah Lu

Marta Condolo

Tim Watson

Dustin Davidson

Mary-Lynn Young

Veronica Alas

Hodan Hassan

Melissa Wade

Students
Brittany Ronaldson

Elena Sim

Jie Dong

Sagal Hirsi

Brooke Bignell

Erin Mokino

Juliet Byrne

Sheena Mae Liquino

Charlene Archibald

Fadak Raza

La’Fleur Browne

Tina Do

Cindy Luong

Gorlee Thomas

Milana Kokkozova

Tricia James-Paul

Donna-Kay Edwards

Ikram Saeed

Myra Gavino

Yanique Miller

Thank you all for your contributions!
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Year In Numbers

Syme Woolner
U n i q u e C l i e n t s S e r ve d

Client Contacts
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Syme Woolner

Financial Report

11

Syme Woolner
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Financial Report

Syme Woolner

Staff
DEPARTMENT OF COMMUNITY SERVICES

ADMINISTRATION





Jane’s Drop-In Program

Christine Taylor: Executive Director
Tenzin Ngodup: Director of Programs
Sandy Gordon: Accountant
Holly Jackson: Receptionist







DEPARTMENT OF CHILDREN & YOUTH SERVICES

Sophia Cascart: Drop-In Program Coordinator
Lynette Brown: Meal Program Cook
Marvia Brissett: Meal Program Cook
Robert MacArthur: Meal Program Assistant
Carolyn Lewis: Food Bank Peer Worker

Harm Reduction Program


Tanika Hewitt: Program Coordinator








EarlyON Centre



Celena Elias: EarlyON Centre Facilitator
Ambia Ali: EarlyON Centre Worker

School Age


Paskaleen Vigneswaramoorthy: Kids’ Scene Facilitator

Housing Help Program


Youth Services



Uzefa Gulma: Harm Reduction Worker
Carlos Cunha: Peer Worker
Brett Hudson: Peer Worker
Amanda Gratton: Peer Worker
Kelly Smith: Peer Worker
David Scott: Peer Worker



Maawiyah Issaq: Youth Worker
Yasmeen Abdi: Youth Worker
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Joseph Ayume: Housing Help Worker
Kamila McClean-Samuel: Housing Help Assistant

Our

Funders and Community Partners

The Syme Woolner
Neighbourhood & Family
Centre would like to extend our sincere
appreciation to all of our funders and
community partners for their continued
support.

……..THANK YOU…….

WKNC

Vendanta Society of Toronto

SYME
WOOLNER
N e i g h b o u r h o o d

a n d

F a m i l y

C e n t r e

Toronto, Ontario, Canada
www.symewoolner.org
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